
AGENDA



 
 

AB 361 REMOTE MEETING NOTICE 
 
This meeting is being held virtually pursuant to AB361 as meeting in person may present 
imminent risks to the health or safety of attendees. The public may participate in this meeting 
remotely via zoom as set forth below. 
 
INSTRUCTIONS FOR USING ZOOM 

 Join the meeting using the link below. 
 You must have audio and microphone capabilities on the device you are using to join 

the meeting. 
 When you join the meeting make sure that you join the meeting with audio and follow 

the prompts to test your speaker & microphone prior to joining the meeting. 
 
TO SPEAK ON AN ITEM USING ZOOM 

 The Board President will call the item and staff will begin the staff report. 
 Click on the Raise Hand icon if you would like to speak on the item. 
 Your name will be called on when it’s your turn to speak. 
 When your name is called, you will be prompted to unmute yourself. 
 When your time is up, you will be muted. 
 You will repeat this process for each item you want to speak on. 

 
FOR OPEN SESSION PARTICIPATION 
Join Meeting Electronically at: 
https://us02web.zoom.us/j/84992185818?pwd=ZldSVFhUeVB4R3JsZHp6Uk44aFRXdz09  
 
Meeting ID: 849 9218 5818 
Passcode: 290901 
Dial in for audio only +1 669 900 9128  
  

https://us02web.zoom.us/j/84992185818?pwd=ZldSVFhUeVB4R3JsZHp6Uk44aFRXdz09


 
 
 

A G E N D A 
REGULAR MEETING OF THE GOVERNING BOARD 

OF THE GOLETA SANITARY DISTRICT 
A PUBLIC AGENCY 

 
One William Moffett Place 
Goleta, California 93117 

 
November 1, 2021 

 
CALL TO ORDER:   6:30 p.m. 
 
ROLL CALL OF MEMBERS 
 
BOARD MEMBERS: Jerry D. Smith 

Steven T. Majoewsky 
George W. Emerson 
Sharon Rose 
Edward Fuller   

 
 
CONSIDERATION OF THE MINUTES OF THE BOARD MEETING  
 
The Board will consider approval of the Minutes of the Regular Meeting of October 18, 
2021.  
 
PUBLIC COMMENTS - Members of the public may address the Board on items within 
the jurisdiction of the Board. 
 
POSTING OF AGENDA – The agenda notice for this meeting was posted at the main 
gate of the Goleta Sanitary District and on the District’s web site 72 hours in advance of 
the meeting. 
 
BUSINESS: 
 
1. PUBLIC HEARING PRESENTATION ON TRANSITION TO DISTRICT-BASED 

ELECTIONS PROCESS 
 

2. CONSIDERATION AND ADOPTION OF RESOLUTION CONTINUING THE 
CONDUCT OF MEETINGS UNDER MODIFIED BROWN ACT 
REQUIREMENTS 
(Board may take action on this item.) 
 

3. CONSIDERATION OF PROPOSED CHANGES TO CALIFORNIA SPECIAL 
DISTRICTS ASSOCIATION BYLAWS 
(Board may take action on this item.) 
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4. GENERAL MANAGER’S REPORT 
 

5. LEGAL COUNSEL'S REPORT 
 

6. COMMITTEE/DIRECTOR'S REPORTS AND APPROVAL/RATIFICATION OF  
 DIRECTOR’S ACTIVITIES 
 
7. PRESIDENT'S REPORT 
 
8. ITEMS FOR FUTURE MEETINGS 
 
9. CORRESPONDENCE 

(The Board will consider correspondence received by and sent by the District since 
the last Board Meeting.) 

 
10. APPROVAL OF BOARD COMPENSATION AND EXPENSES AND 

RATIFICATION OF CLAIMS PAID BY THE DISTRICT 
 (The Board will be asked to ratify claims.) 
 

 
ADJOURNMENT  
 
Any public records which are distributed less than 72 hours prior to this meeting to all, or a majority of all, of 
the District’s Board members in connection with any agenda item (other than closed sessions) will be 
available for public inspection at the time of such distribution at the District’s office located at One William 
Moffett Place, Goleta, California 93117.  
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MINUTES 
REGULAR MEETING OF THE GOVERNING BOARD 

GOLETA SANITARY DISTRICT 
A PUBLIC AGENCY 

DISTRICT OFFICE CONFERENCE ROOM 
ONE WILLIAM MOFFETT PLACE 

GOLETA, CALIFORNIA 93117 
 

October 18, 2021 
 

CALL TO ORDER: President Smith called the meeting to order at 6:30 p.m. 
 
BOARD MEMBERS PRESENT:  Jerry D. Smith, Steven T. Majoewsky, George W. 

Emerson, Sharon Rose, Edward Fuller 
 
BOARD MEMBERS ABSENT:   None 
 
STAFF MEMBERS PRESENT: Steve Wagner, General Manager/District Engineer, Rob 

Mangus, Finance and Human Resources Manager/Board 
Secretary and Richard Battles, Legal Counsel from Howell 
Moore & Gough LLP. 

 
OTHERS PRESENT: Larry Meyer, Director, Goleta West Sanitary District 
 Tom Evans, Director, Goleta Water District 
 
APPROVAL OF MINUTES: Director Majoewsky made a motion, seconded by Director 

Rose, to approve the minutes of the Special Board 
meeting of 10/07/21. The motion carried by the following 
vote: 

 
 (21/10/2246) 
 

AYES:       5       Smith, Majoewsky, Emerson, Rose,               
Fuller 

 NOES:  None 
 ABSENT:   None 
 ABSTAIN:   None 
 
POSTING OF AGENDA: The agenda notice for this meeting was posted at the 

main gate of the Goleta Sanitary District and on the 
District’s website 72 hours in advance of the meeting. 

 
PUBLIC COMMENTS:  None 
 
BUSINESS: 
 
1. CONSIDERATION AND APPROVAL OF SHARED LATERAL AGREEMENT FOR 

5965 AND 5970 LA GOLETA ROAD  
Mr. Wagner gave the staff report. 
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Director Majoewsky made a motion, seconded by Director Emerson to approve the 
shared lateral agreement for 5965 and 5970 La Goleta Road and authorize the General 
Manager to sign and record the document. 
 
The motion carried by the following vote: 
 
(21/10/2247) 
 
AYES:  5 Smith, Majoewsky, Emerson, Rose, Fuller 
NOES:  None 
ABSENT:  None 
ABSTAIN:  None 
 
 

2. PRESENTATION REGARDING PROCEDURES AND REQUIREMENTS 
APPLICABLE TO PUBLIC HEARINGS  
Mr. Wagner began the staff report and introduced Mr. Battles who presented a 
PowerPoint discussion on the Public Hearing process.  No Board action was taken on 
the presentation item. 
 
 

3. STATUS REPORT ON 2021 ACTION PLAN  
 Mr. Wagner gave the staff report, no Board action was taken. 

 
 
4. GENERAL MANAGER’S REPORT 

Mr. Wagner gave the report. 
 

 
5. LEGAL COUNSEL’S REPORT 

Mr. Battles – No report. 
 
 

6. COMMITTEE/DIRECTORS’ REPORTS AND APPROVAL/RATIFICATION OF 
DIRECTORS’ ACTIVITIES 
Director Rose – Reported on the upcoming Local Chapter CSDA meeting scheduled for 
Monday, October 25, 2021. 
 
Director Majoewsky – No report. 
 
Director Emerson – Distributed several handouts to the Board. 
 
Director Fuller – Reported on the Goleta Water District and Finance Committee meetings 
he attended. 
 

7. PRESIDENT’S REPORT 
President Smith – Reported on the Finance Committee meeting he attended. 
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8. ITEMS FOR FUTURE MEETINGS 
No Board action was taken to return with an item. 
 

9. CORRESPONDENCE 
The Board reviewed and discussed the list of correspondence to and from the District in 
the agenda.  
 

10. APPROVAL OF BOARD COMPENSATION AND EXPENSES AND RATIFICATION OF 
CLAIMS PAID BY THE DISTRICT 
 
Director Emerson made a motion, seconded by Director Majoewsky, to ratify and 
approve the claims, for the period 10/08/21 to 10/18/21 as follows: 
 
Running Expense Fund #4640    $   274,875.26 
Capital Reserve Fund #4650    $       1,665.21 
Depreciation Replacement Reserve Fund #4655 $       4,087.50 
 
The motion carried by the following vote: 
 
(21/10/2248) 
 
AYES:  5 Smith, Majoewsky, Emerson, Rose, Fuller 
NOES:  None 
ABSENT:  None 
ABSTAIN:  None 

 
ADJOURNMENT 

 
There being no further business, the meeting was adjourned at 8:08 p.m. 
 
 
              
Jerry D. Smith     Robert O. Mangus, Jr. 
Governing Board President  Governing Board Secretary   
 
 
                                  
Steven T. Majoewsky    George W. Emerson 
 
 
 
      ________________________________ 
Sharon Rose     Edward Fuller   



AGENDA ITEM #1



AGENDA ITEM: 1 
 
MEETING DATE: November 1, 2021 
 
I.    NATURE OF ITEM 

 
Public Hearing Presentation on Transition to District-Based Elections Process  
 

II.   BACKGROUND INFORMATION 
 
On August 20, 2018, the Board adopted Resolution No.18-637 declaring 
their intent to transition from at-large elections to district-based elections in 
accordance with the California Voting Rights Act (CVRA) for the November 
2022 General Election, following the completion and receipt of the data from the 
2020 Census.  On July 6, 2020 the Board approved an agreement with Lapkoff 
and Gobalet for demographic services to assist in creating the new voting district 
maps pursuant to the CVRA.   
 
A number of outreach activities must take place before the new voting district 
maps can be finalized.  These activities include, but are not limited to the 
following: 
 

1. Conducting public outreach, including to non-English-speaking 
communities to explain the districting process and to encourage public 
participation.  

2. Holding two public hearings to gather input before draft voting district 
maps are prepared.  

3. Holding two additional public hearings after draft voting district maps 
have been prepared for additional public feedback.  

4. Publicizing the above public hearings in advance (on the District’s 
website, social media, in press releases, posted in the community).  

5. Holding a public meeting on the proposed voting district maps for 
approval.  

6. Submitting the approved final version of the voting district maps to the 
County’s Office of Elections.  

 
Today is the first of two public hearings.  The public has been invited to join via 
Zoom.  The second public hearing before maps are drawn will take place on 
Saturday, November 20, 2021 at 11:00 a.m. at the District’s Boardroom and 
virtually via Zoom.  An interpreter is available to assist with anyone desiring 
Spanish-language interpretation.  
 

 
III. COMMENTS AND RECOMMENDATIONS 
 

Shelley Lapkoff, of Lapkoff and Gobalet Demographers, will give a presentation 



on the process and take any questions the Board or public may have.  This 
presentation and any comments or questions will be recorded in both English 
and Spanish for future viewing on the District’s website.  
 
As this item is for informational purposes, no action is required.  

 
IV. REFERENCE MATERIALS 

 
None 
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AGENDA ITEM:  2 
 
MEETING DATE:  November 1, 2021 
 
I. NATURE OF ITEM 

 
Consideration and Adoption of Resolution Continuing the Conduct of Meetings 
Under Modified Brown Act Requirements 
 

II. BACKGROUND INFORMATION 
  

In 1953 the Ralph M. Brown Act (California Government Code Sections 54950-
54963, commonly referred to as the Brown Act) was passed to guarantee the 
public’s right to attend and participate in the meetings of local legislative bodies.   
 
On March 19, 2020 California Governor Gavin Newsom issued a number of 
executive orders, including a stay-at-home order for the protection of the health 
and well-being of all Californians.  To lessen the anticipated economic impact to 
workers who get sick, executive order N-25-20 was issued by Gov. Newsom on 
March 12, 2020 mandating a number of measures, including temporarily 
loosening the requirements of the Brown Act that apply when local government 
entities (including the District) hold virtual remote meetings.  Executive order N-
08-21 rescinded those modifications to the Brown Act as of September 30, 2021.  
 
On September 21, 2021 the Governor signed AB 361 into law, which allows local 
governments flexibility to conduct remote or hybrid in-person and remote 
meetings without some of the constraints of doing so under the Brown Act.  The 
criteria were enumerated during the October 7, 2021 Board meeting. 

 
On October 7, 2021 the Board adopted Resolution No. 21-669 allowing meetings 
of the District’s legislative bodies to be conducted under the modified Brown Act 
requirements.  The adoption of the resolution permits meetings under the 
provisions of AB 361 for a maximum period of 30 days.  As adopted at the Oct. 7, 
2021 meeting, the resolution will expire on November 6, 2021.  If a state of 
emergency remains active, a local agency may continue to hold meetings by 
teleconferencing under AB 361 by passing a subsequent resolution by majority 
vote finding that (i) the Board has reconsidered the circumstances of the state of 
emergency, and (ii) any of the following circumstances exist:  
 
 The state of emergency continues to directly impact the ability of the 

members to meet safely in person. 

 State or local officials continue to impose or recommend measures to 
promote social distancing.   



The County Health Department requirement to wear masks indoors and the 
recommendation to maintain social distancing are still in place. 

 
AB 361 will sunset on January 1, 2024 if no changes have been made, or if it has 
not been extended or made permanent.  
 

III. COMMENTS AND RECOMMENDATIONS 
 
The Board should consider if it wishes to maintain the ability to continue to meet 
remotely by teleconference, or hold hybrid meetings under AB 361.  If not, then 
no action is required at this time, in which case Resolution No. 21-669 will expire 
and holding of meetings by teleconferencing will be subject to the more restrictive 
Brown Act requirements that predate AB 361.  If the Board desires to have the 
option to continue to meet remotely due to the ongoing COVID-19 emergency, 
staff recommends the Board adopt the attached new resolution pursuant to AB 
361 as described herein. 
 

IV. REFERENCE MATERIALS 
 

 Resolution No. 21-670 
 
  
 
  



RESOLUTION NO. 21-670 
 

A RESOLUTION OF THE GOVERNING BOARD OF THE GOLETA  
SANITARY DISTRICT AUTHORIZING CONTINUATION OF REMOTE 
TELECONFERENCE MEETINGS OF THE DISTRICT’S LEGISLATIVE  

BODIES PURSUANT TO GOVERNMENT CODE SECTION 54953(e)  
FOR THE PERIOD NOVEMBER 1, 2021 TO DECEMBER 1, 2021 

 
 WHEREAS, all meetings the Goleta Sanitary District’s Governing Board, standing 
committees, and other legislative bodies are open and public, as required by the Ralph M. Brown 
Act (Cal. Gov. Code 54950 – 54963), so that any member of the public may attend, participate, 
and watch the District’s legislative bodies conduct their business; and 
 
 WHEREAS, Government Code section 54953(e) makes provisions for meetings to be 
conducted by remote teleconferencing without compliance with the requirements of Government 
Code section 54953(b)(3), subject to the existence of certain conditions; and 
 
 WHEREAS, a required condition for conducting meetings using teleconferencing under 
Government Code section 54953(e) is that a state of emergency has been declared by the 
Governor pursuant to Government Code section 8625; and 
 

WHEREAS, it is further required as a condition for conducting meetings using 
teleconferencing under Government Code section 54953(e) that (i) state or local officials have 
imposed or recommended measures to promote social distancing, or (ii) meeting in person would 
present imminent risks to the health and safety of attendees; and 

 
WHEREAS, the Governing Board adopted Resolution No. 21-669 on October 7, 2021 

finding that the requisite conditions existed for the Governing Board and other legislative bodies 
of the Goleta Sanitary District to conduct remote teleconference meetings without compliance 
with Government Code section 54953(b)(3); and  

 
WHEREAS, as a condition of extending the use of the provisions found in Government 

Code section 54953(e), the Governing Board must find that (i) it has reconsidered the 
circumstances of the state of emergency, and (ii) any of the following circumstances exist:  
 

 The state of emergency continues to directly impact the ability of the members to 
meet safely in person. 

 State or local officials continue to impose or recommend measures to promote social 
distancing; and  

 



WHEREAS, the state of emergency that was declared by Governor Newsom on March 
4, 2020 due to COVID-19 remains active and in effect as of the date of this Resolution; and 

 
WHEREAS, local officials continue to impose or recommend measures to promote 

social distancing in that, on September 28, 2021, the Santa Barbara County Health Department 
issued a document entitled “Health Officials AB 361 Social Distance Recommendation” which 
remains in effect as of the date of this Resolution and which states, in part, as follows: 

 
Using teleconferencing options for public meetings in an effective and recommended 
social distancing measure to facilitate public participation in public affairs and encourage 
participants to protect themselves and others from the COVID-19 disease. This 
recommendation is further intended to satisfy the requirement of the Brown Act 
(specifically Gov’t Code Section 54953(e)(1)(A)), which allows legislative bodies in the 
County of Santa Barbara to use certain available teleconferencing options set forth in the 
Brown Act; and 
 

 
 NOW, THEREFORE, IT IS HEREBY RESOLVED by the Governing Board of the 
Goleta Sanitary District, as follows: 
 

1. Findings.  The Governing Board hereby finds that (i) it has reconsidered the 
circumstances of the state of emergency declared by Governor Newsom on March 4, 2020 and 
has determined that such state of emergency remains active, (ii) local officials continue to 
impose or recommend measures to promote social distancing, and (iii) the legislative bodies of 
the District are authorized to continue conducting meetings using teleconferencing under 
Government Code section 54953(e) without compliance with Government Code section 
54953(b)(3). 
 

2. Remote Teleconference Meetings. The General Manager and staff of the District 
are hereby authorized and directed to take all actions necessary to carry out the intent and 
purpose of this Resolution including, continuing to conduct open and public meetings in 
accordance with Government Code section 54953(e) and other applicable provisions of the 
Brown Act. 
 

3. Public Access.  The legislative bodies of the District shall comply with the 
requirements to provide the public with access to meetings as prescribed in Government Code 
Section 54953(e)(2). 
 

4. Effective Date of Resolution. This Resolution shall take effect on November 1, 
2021, and shall expire on December 1, 2021 unless, on or before that date and every thirty (30) 
days thereafter, the Governing Board adopts a subsequent resolution setting forth the findings 
required by Government Code Section 54953(e)(3) to extend the time during which the 



legislative bodies of the District may continue to teleconference without compliance with 
Government Code Section 54953(b)(3). 
 

PASSED AND ADOPTED this 1st day of November, 2021, by the following vote of the 
Governing Board of the Goleta Sanitary District: 
 

AYES:  

NOES:  

ABSENT:  

ABSTAIN:  

 

_______________________________ 
Jerry D. Smith  
President of the Governing Board 

 
Countersigned: 
 
 
 
________________________________ 
Robert O. Mangus, Jr.,  
Secretary of the Governing Board  
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AGENDA ITEM: 3 
 
MEETING DATE: November 1, 2021 
 
I. NATURE OF ITEM 
 

Consideration of Proposed Changes to California Special Districts Association 
Bylaws 

 
II. BACKGROUND INFORMATION 

 
The District is a long standing member of the California Special Districts 
Association (CSDA).  CSDA sent out a notice to its member agencies 
requesting consideration of proposed changes to the organization’s bylaws.  
The last update to the CSDA bylaws were made in 2016 with the primary 
change being the addition of electronic voting for elections and other matters 
that require Regular Member approval. 
 
Following receipt of feedback and suggestions over the last few years from 
members, CSDA has conducted a review of the CSDA Bylaws making the 
necessary updates as well as additions or improvements.  There are 
numerous minor verbiage and grammar updates as well as more significant 
proposed updates that are listed below: 
 

 A new category for Retired Non-Voting Individual Membership;  
 A new section on the use of “member” in reference to Associate Members 

and Business Affiliate Members;  
 Updates to the Termination of Membership section and adds a section 

regarding Procedure for Termination of Membership;  
 Clarification on the process for handling a vacancy on the Board of 

Directors outside of nomination period;  
 New Annual Report section added; and  
 A new section prohibiting dual directorships with CSDA’s Alliance partner, 

Special District Risk Management Authority (SDRMA) 
 
A full copy of the CSDA bylaws, including the tracked changes is attached to 
this report for Board consideration.  
 

III. COMMENTS AND RECOMMENDATIONS 
 
The vote on the proposed changes to the CSDA bylaws is being conducted via 
electronic ballot.  The deadline to submit a ballot is November 12, 2021.  As 
such, staff recommends the Board consider the attached information and direct 
the General Manager to submit an electronic ballot in favor of, or against the 
proposed revisions to the CSDA bylaws. 



  
IV. REFERENCE MATERIALS 

 
Proposed Revisions to CSDA Bylaws 
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BYLAWS 
California Special Districts Association 

 
 

Approved Bylaw Revision Dates: 
Revised 1996 
Revised 1999 
Revised 2004 
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Revised August 2, 2010 
Revised August 1, 2011 
Revised July 1, 2014 
Revised July 1, 2016 
Revised November XX, 2021 
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ARTICLE I – GENERAL  
 
Section 1.  Purpose: 
 
In addition to the general and specific purposes set forth in the Articles of Incorporation of the 
California Special Districts Association (hereinafter referred to as “CSDA”), CSDA will provide 
outreach, advocacy, professional development, information, and other 
various services to member districts
.  CSDA will interact and collaborate, where appropriate, with the 
associations and groups that support or oppose its membership’s interests. The control and 
governance of CSDA shall be the responsibility of CSDA’s Board of Directors (the “Board of 
Directors”).  
 
Section 2.  CSDA Networks: 
 
The state of California shall be divided along county boundaries into six voting networks.  The 
areas of the networks are determined by the Board of Directors of CSDA.
  
 
Section 3.  Principal Office: 
 
The principal business office of CSDA is located at 1112 I Street, Suite 200, 
Sacramento, California 95814. The Board of Directors shall have authority to change the 
principal office from one location to another.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ARTICLE II – MEMBERSHIP 
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Section 1.  Qualification of Membership:  
 
There may be several classes of membership in CSDA, as determined by the Board of 
Directors.  The following classes have been adopted: 
 

A. Regular Voting Members: 
 

Regular voting members shall be any public agency formed pursuant to either general 
law or special act for the local performance of governmental or proprietary functions 
within limited boundaries, and which meets any one of the following criteria: 
 

1. Meets the definition of “independent special district” set forth in Government 
Code Section 56044 by having a legislative body comprised entirely of 
elected members, or which members are 
appointed to fixed terms; or 

 
2. The following public agencies: (a) air quality management districts; (b) air 

The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality management districts; (b) air 
The following public agencies: (a) air quality 
management districts; (b) air pollution control districts; (c) county water 
agencies or authorities; (d) transit or rapid transit districts, or transportation 
authorities; (e) metropolitan water districts; (f) flood control or water 
conservation districts; (g) sanitation agencies. 

 
Regular voting members shall not include any state, cities, counties, school 
districts, community college districts, local agency formation commissions (LAFCOs), 
dependent districts, or joint powers authorities (JPAs) except as may be specifically 
referenced above. 
 
 
 
 
Rights of Regular Membership: Regular voting members have voting privileges and may 
hold seats on the Board of Directors. All Regular Members shall have the right to vote, 
as set forth in these bylaws, on the election of directors, on the disposition of all or 
substantially all of the corporation’s assets, on any merger and its principal terms and 
any amendment of those terms, and on any election to dissolve the corporation. In 
addition, Regular Members shall have all rights afforded members under the California 
Nonprofit Public Benefit Corporation Law.  
  
B. Associate Non-Voting Members: 

 
Associate members shall be public agencies such as dependent 
districts composed of appointees from a single public agency, cities, counties, joint 
powers authorities, and other public agencies that do not 
satisfy the criteria for regular voting membership specified in Section A above.   

Commented [MH1]: This was removed because it conflicts with 
the remaining portion of the provision and does not provide clarity 
on whom is included or excluded.  

Commented [NM2]: New provision based on CA Nonprofit 
Law 
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Associate members have no voting privileges, except as approved members on a CSDA 
committee, and may not hold a seat on the Board of Directors. 
 
C. Business Affiliate Non-Voting Members: 

 
Business Affiliate members shall be those businesses or organizations that 
provide services to special districts and have evidenced interest in the purposes and 
goals of CSDA. Business Affiliates have no voting privileges, except as approved 
members on a CSDA committee, and may not hold a seat on the Board of Directors. 
 
D. Retired Non-Voting Member (Individual Membership): 
Retired Individual members shall be those persons that are retired from service as a 
staff or board member at a special district and have at least 1 year of previous service.  
 
Retired members shall not be affiliated with or serve as a consultant to any agency 
eligible for regular, associate, or business affiliate membership in CSDA. Retired 
members cannot be employed by a company that provides services or products to 
special districts.  
 
Retired members have no voting privileges and may not hold a seat on the CSDA Board 
of Directors. Retired members may hold a seat and may have voting privileges on 
any CSDA committee, with the exception of the Legislative Committee. 
 
CSDA benefits available to retired members shall be determined by the CSDA Board of 
Directors. 
 

Section 2.  Membership Application: 
 
Application for membership to CSDA will be directed to staff, who will determine if the 
applicant’s interest and purpose is in common with CSDA.  If the applicant meets the 
requirements of membership, the Board of Directors shall approve the new member by a 
majority vote of the Board.  Acceptance to membership shall authorize participation in CSDA 
activities as specified in these Bylaws. The Board shall retain the authority to deny membership 
in CSDA at its discretion. 
 
Section 3.  Membership Dues: 
 
The membership dues of CSDA shall be established annually by a majority vote of the Board of 
Directors at a scheduled Board meeting.  Authority to adjust the dues shall remain with the 
Board of Directors. 
 
Section 4.  Membership Voting: 
 
Matters to be voted upon by the authorized voting membership shall be determined by the 
Board of Directors in accordance with these Bylaws.  Only those matters of which notice 
has been given to voting members by CSDA may be voted upon. 
 

A. Voting Designee: 
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In accordance with these Bylaws, regular voting members in good standing shall have 
voting privileges.  The governing body of each regular voting member shall designate 
one representative from their respective district who shall have the authority to exercise 
the right of the regular voting member to vote.  Such voting designee shall be a Board 
member or managerial employee of the regular voting member.   
 
B. Voting Authorization: 

 
Regular voting members who have paid the required dues as set by the Board of 
Directors are members in good standing.  Each regular voting member in good standing 
shall be entitled to one vote on all matters brought before the membership for vote at 
any meeting or by ballot. 
 
C. Non-Voting Members: 
 
CSDA may refer to Associate Members and Business Affiliate Members or other 
persons or entities associated with it, as “members”, even though those persons or 
entities are not voting Regular Members as set forth in Article II Section I A  hereof.  No 
such reference as “members” shall constitute anyone as a voting member of this 
corporation unless that person or entity has qualified for voting Regular Membership 
pursuant to Article II Section I A of these Bylaws. The Board of Directors may adopt 
policies which grant some or all of the rights of a Regular Member, other than voting 
rights, to an Associate Member or Business Affiliate Member, but no such person or 
entity shall be a Regular Member by virtue of such grant of rights. 
 

Section 5.  Membership Quorum: 
 

A. Meeting Quorum: 
 

Twenty-five voting designees, as defined in Article II, Section 4,
 present at any annual or special meeting of the CSDA shall 
constitute a quorum. No regular voting member shall have the right to vote by means of an 
absentee or proxy ballot. 

 
B. Mailed or Electronic Ballot Quorum: 

 
Mail ballots or electronic ballots received from 25 voting designees officially designated by 
each regular voting member shall constitute a quorum. Each regular voting member shall 
be entitled to one vote. No regular voting member shall have the right to vote by means of 
a proxy. 
 

Section 6.  Membership Meetings: 
 

A. Annual Business Meeting: 
 

The annual business meeting of the members shall be held at the Annual CSDA 
Conference at such time and place as determined by the Board of Directors.  Written 
notice of the annual business meeting distributed by mail or electronically shall include 
all matters that the Board intends to present for action and vote by the members. 
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B. Special Meetings: 

 
Special meetings of the members may be called at any time by the President, by a 
majority of the Board of Directors, or at least a quorum of the members (25 members).  
Such a special meeting may be called by written request, specifying the general nature 
of the business proposed to be transacted and addressed to the attention of and 
submitted to the President of the Board. The President shall direct the Chief Executive 
Officer to cause notice to be given promptly to the members stating that a special 
meeting will be held at a specific time and date fixed by the Board. No business other 
than the business that was set forth in the notice of the special meeting may be 
transacted at a special meeting. 
 
 
 
C.   Notice of Meetings: 

 
Whenever members are permitted to take any action at any annual or special meeting, 
written notice of the meeting distributed by mail or electronically shall be given to each 
member entitled to vote at that meeting.  The notice shall specify the place, date and 
hour of the meeting, and the means of 
communication to be utilized by and between CSDA and its members, if any, through 
which members may participate in the meeting.  For the Annual Membership Meeting, 
the notice shall state the matters that the Board intends to present for action by the 
members.  For a special meeting the notice shall state the general nature of the 
business to be transacted and shall state that no other business may be transacted.  
The notice of any meeting at which directors are to be elected shall include the names of 
all persons who are nominees when notice is given.   
 
 1.  Notice Requirements.  Written notice of any annual membership meeting shall 
be given at least 45 days before the meeting date either personally, by first class 
registered or certified mail, or by electronic transmission. 
 
 2.   Electronic Notice.  Notice given by electronic transmission by CSDA shall be 
valid if delivered by either (a) facsimile telecommunication or electronic mail when 
directed to the facsimile number or electronic mail address for that main contact member 
on record with CSDA; (b) posting on an electronic message board or network that CSDA 
has designated for such communications, together with a separate electronic notice to 
each member of the posting; or (c) any other means of electronic communication.  Such 
electronic transmission must be directed to a member which has provided to CSDA an 
unrevoked consent to the use of electronic transmission for such communications.  The 
method of electronic communication utilized must create a record that is capable of 
retention, retrieval and review by CSDA. 
  
       All such electronic transmissions shall include a written statement that each 
member receiving such communication has the right to have the notice provided in non-
electronic form.  Any member may withdraw its consent to receive electronic 
transmissions in the place of written communications by providing written notice to 
CSDA of such withdrawal of consent. 
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      Notice shall not be given by electronic transmission by CSDA if CSDA is 
unable to deliver two (2) consecutive notices to a member by that means, or otherwise 
becomes aware of the fact that the member cannot receive electronic communications. 
 

 D.   Electronic Meetings: 
Members not physically present in person at either an annual or special meeting of 
members may participate in such a meeting by electronic transmission or by electronic 
video screen communication by and between such members and CSDA.  Any eligible 
member participating in a meeting electronically shall be deemed present in person and 
eligible to vote at such a meeting, whether that meeting is to be held at a designated 
place, conducted entirely by means of electronic transmission, or conducted in part by 
electronic communication between CSDA and those members who are not capable of 
being physically present at such designated meeting place.  
 
Annual and special meetings of the members may be conducted in whole or in part by 
electronic transmission or by electronic video screen communication by and between 
CSDA and its members if all of the following criteria are satisfied: (1) CSDA implements 
reasonable procedures to provide members participating by means of electronic 
communication a reasonable opportunity to participate in the meeting and to vote on 
matters submitted to the members, including an opportunity to hear the proceedings of 
the meeting including comments of members participating in person substantially 
concurrent with such proceedings; and (2) any votes cast by a member by means of 
electronic communication by and between CSDA and a member must be recorded and 
maintained in the minutes by CSDA. 
 
 
E. Majority Vote: 

 
 Any matter submitted to the membership for action or approval shall constitute the 
action or approval of the members only when: (1) the number of votes cast by regular 
voting members present at the meeting equals or exceeds the quorum requirement of 25 
registered voters; and (2) the number of votes approving the action or proposal equals or 
exceeds a majority (50% plus one) of the regular voting members present and casting 
votes on the issue. 
 
F. Solicitation of Written Ballots from Members: 

 
All solicitations of votes by written ballot, whether by means of electronic communication 
or first class mail, shall: (1) state the number of returned ballots needed to meet the 
quorum requirement ; (2) state, with respect to returned ballots other 
than for election of directors, that the majority of returned ballots must indicate approval 
of each measure in order to adopt such measure; and (3) specify the time by which the 
written ballot must be received by CSDA in order to be counted.  Each written ballot so 
distributed shall: (1) set forth the proposed action; (2) give members an opportunity to 
specify approval or disapproval of each proposal; and (3) provide a reasonable time in 
which to return the ballots to CSDA either electronically or by first class mail. 
 
Each written ballot distributed by first class mail shall be mailed to each regular voting 
member at least 45 days in advance of the date designated for return of the ballot by 
each such member to CSDA.  Written ballots transmitted electronically to members shall 
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be electronically communicated at least 45 days in advance of the date designated for 
return of the ballot by each member to CSDA. 
 
G.    Return of Ballots: 
 
Written ballots shall be returned either by first class mail or by electronic communication 
to either the principal business address of CSDA or CSDA’s designated electronic 
format specified on the ballot prior to the close of business (5:00 pm) on the designated 
election date.  Written ballots received either by first class mail or electronic 
communication from regular voting members after the specified date shall be invalid and 
shall not be counted. 
 

 H.    Number of Votes Required for Approval of Action on Written Ballot: 
Approval by written ballot shall be valid only when (1) the number of votes cast by 
written ballot either by means of electronic communication or first class mail within the 
specified time equals or exceeds the quorum required to be present at a meeting 
authorizing the action (25 votes); and (2) the number of approvals equals or exceeds the 
number of votes that would be required for approval at a meeting of members, i.e. 50% 
plus one of those participating members casting written ballots either electronically or by 
first class mail. 
 
 
 

Section 7.  Termination of Membership: 
 
A member shall not be in good standing, and membership may be terminated, on occurrence of 
any of the following events:  
 

A. Any member delinquent in the payment of dues for a period of three months after 
said dues are due and payable, shall be notified in writing of such arrearage, and 
shall be given written notice of possible termination.  If such delinquent dues remain 
unpaid for 45 days after notice, the delinquent member shall automatically 
cease to be a member of CSDA.  CSDA’s Chief Executive Officer may approve 
special payment arrangements if deemed necessary including with those districts 
that may be members of the Special District Risk Management Authority (SDRMA). 
 

A.B. Determination by the Board of Directors that a member has failed in a material 
and   serious degree to observe the rules of conduct or operational policies of 
CSDA, including but not limited to the Corporation’s Anti-Trust Policies or has 
engaged in conduct materially and seriously prejudicial to this CSDA’s purposes and 
interests. 

 
 
 
 
Section 8.  Procedure for Termination of Membership: 
 
If grounds exist for terminating the membership of a member under Section 7 hereof, the 
following procedures shall be followed: 
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A. The Board of Directors shall give the member at least 15 days prior written notice of 
the proposed termination and the reasons for the proposed termination of 
membership. Notice shall be given by any method reasonably calculated to provide 
actual notice. Notice given by mail shall be sent by first-class mail to the member’s 
last address as shown on CSDA records. 
 

B. The member shall be given an opportunity to be heard, either orally or in writing, at 
least 5 days before the effective date of the proposed termination of       
membership. The hearing shall be held, or the written statement considered, by the 
Board of Directors which is responsible for determining in its sole discretion whether 
the termination of membership should occur. 

 
C. The Board of Directors shall determine whether the membership shall be terminated.  

The decision of the Board of Directors shall be final. 
 
ARTICLE III – DIRECTORS 
 
Section 1.  Number of Directors: 
 
The authorized number of elected directors to serve on the Board of Directors shall be 18. Each 
regular voting member shall be limited to one seat on the Board. 
 
There shall be three directors elected from each of the six CSDA networks.  Directors elected 
from each of the six networks shall hold staggered three-year terms.  
 
 
 
Section 2  Term of Office: 
 
Directors elected from each of the six networks shall hold staggered three-year terms.  
After the annual election of directors, a meeting of the Board shall be held to ratify the election 
results.  The term of office of the newly elected persons shall commence on the following 
January 1 and shall automatically terminate three years therafter. 
 
Section 3.  Nomination of Directors: 
 
Nomination of Directors seeking to serve on the Board shall be by network. Any regular voting 
member in good standing is eligible to nominate one person from their district to run for director 
of CSDA.  The CSDA director nominee shall be a member of the board of directors of 
the district or a managerial employee as defined by that district’s board of directors.  
Nomination of the director designee shall be made by a resolution or minute action of the 
regular voting member’s Board of Directors.  Only one individual from each regular voting 
member district may be nominated to run at each election.  
 
 
CSDA staff, in conjunction with the Elections and Bylaw Committee, will review all 
nominations received and accept all that meet the qualifications set by these Bylaws.  A slate of 
each network’s qualified nominees will be transmitted by mail or electronic ballot to 
that network’s regular voting membership for election pursuant to Article III, Section 4 
 
Section 4.  Election of Directors: 
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The Election and Bylaws Committee shall have primary responsibility for establishing and 
conducting elections for the Board of Directors.  The Committee may enforce any regulation 
to facilitate the conduct of said elections.  Directors shall be voted upon and 
elected by the regular voting members from the network from which they are nominated. 
 
The Election and Bylaws Committee shall meet each year to review, with staff, the networks 
where election of directors will be necessary.  The Committee will coordinate, with staff, the 
dates nomination requests shall be mailed to the regular voting members, the official date for 
the nomination requests to be received at the CSDA office, and set the date of the election. 
 

A. Written Notice: 
 

Written notice requesting nominations of candidates for election to the Board of Directors 
shall be sent by first class mail or electronically to each regular voting member in good 
standing on the date specified by the Election and Bylaws Committee, which shall be at 
least 120 days prior to the election.  The nominations must be received either by mail or 
electronically by CSDA before the established deadline which shall be no later than 60 
days prior to the election.  Nominations received after the deadline date shall be deemed 
invalid.  In the event an incumbent does not re-run for their seat, the nomination period 
for that network shall be extended by ten days.  
 
B. Balloting and Election: 

 
Voting for directors shall be by written ballot distributed by mail or by electronic 
transmission by CSDA directly or via authorized third-party to members eligible to vote in 
each network. 
 
After the nomination period for directors is closed, a written ballot specifying the certified 
nominees in each network shall be distributed by first class mail or electronically to each 
regular voting member in that network.  Each such regular member in good standing in 
each network shall be entitled to cast one vote for each of that network’s open seats on 
the Board. In the event there is more than one seat available for election, regular 
members shall be entitled to a number of votes equal to the seats available for election 
in their network. 
 
The ballot for each network shall contain all nominations accepted and approved by 
CSDA staff.  In the event there is only one nomination in a network, the nominee shall 
automatically assume the Seat up for election and a ballot shall not be mailed or 
electronically transmitted.  Staff will execute a Proof of Service certifying the date upon 
which all regular voting members of each network were sent a ballot, either by first class 
mail or by electronic transmission.  The form of written ballot and any related materials 
sent by electronic transmission by CSDA and completed ballots returned to CSDA by 
electronic transmission by participating members must comply with all of the 
requirements of Article II, Section 6(F-H) of these Bylaws. If a member does not consent 
to electronic communication for balloting purposes, a form of written ballot will be mailed 
to such participating member no later than 45 days prior to the date scheduled for such 
election.  All written ballots shall indicate that each participating member may return the 
ballot by electronic communication or first class mail.     
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All solicitations of votes by written ballot shall: (1) state the number of returned ballots 
needed to meet the quorum requirement ; (2) state, with respect to ballots for 
election of directors, that those nominees receiving the highest number of votes for each 
Board position subject to election will be certified as elected to that Board position. 
 
Election of a nominee to a Board position shall be valid only when: (1) the number of 
votes cast by written ballot, transmitted either electronically or by first class mail, within 
the time specified, equals or exceeds the quorum required to be present at a meeting of 
members authorized in such action ; and (2) the number of written ballots approving 
the election of a nominee must be the highest number of votes cast for each Board 
position subject to election as would be required for an election of a nominee at a 
meeting of the members.  
 
Written ballots shall be returned either by first class mail or by electronic mail 
communication to either the principal business address of CSDA or CSDA’s designated 
electronic format specified on the ballot prior to the close of business (5:00 pm) on the 
designated election date, which shall be at least 45 days prior to the Annual Conference.  
Written ballots received either by first class mail or electronic communication after the 
specified date shall be invalid and shall not be counted. 
 
All written ballots received by mail shall remain sealed until opened in the presence of 
the Election and Bylaws Committee chairperson or their designee. All electronic 
ballots will be prepared, distributed, authenticated, received, tabulated, and kept secure 
and confidential. Election documents will be retained as outlined in CSDA’s Board 
approved records retention policy. 
 

Section 5.  Event of Tie: 
 
In the event of a tie vote, a supplemental written ballot containing only the names of those 
candidates receiving the same number of votes shall be distributed either by first class mail or 
electronically to each regular voting member in the network where the tie vote occurred. 
 
Those written ballots received by mail or electronically prior to the close of business (5:00 pm) 
on the date designated by the Election and Bylaws Committee shall be considered valid and 
counted.  All supplemental written ballots received after the designated date whether by first 
class mail or electronically shall be deemed invalid. All written ballots received either by mail or 
electronically shall remain sealed as provided in Article III, Section 4.B of these Bylaws. 
 
In the event the supplemental written ballot also results in a tie vote, the successful candidate 
will be chosen by a drawing by lot. 
 
Section 6.  Director Vacancy: 
 
In the event of a director vacating their seat on the Board of Directors, an individual who 
meets the qualifications as specified in these Bylaws may be appointed or elected to complete 
the director’s unexpired term.   
 

A. Two or Three Vacant Seats in the Same Network: 
 

In the event more than one seat on the CSDA Board of Directors in any one network is 
vacant at the same time, such vacancies shall be filled by election.  A written ballot shall 
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be prepared; listing all nominees for that network accepted and approved by CSDA and 
distributed o each regular voting member in each such network either by first class mail 
or by electronic communication pursuant to the provisions of Article III, Section 4.A and 
B of these Bylaws 
 
Regular members of each network shall be entitled to cast one vote for each open seat 
in that network by returning a completed written ballot to CSDA either by first class mail 
or by electronic communication.  The candidate receiving the most votes will be elected 
to the vacant seat with the longest remaining term.  The candidate receiving the second 
highest number of votes will be elected to fill the vacant seat with the second longest 
remaining term.  The candidate receiving the third highest number of votes will be 
elected to fill the vacant position with the third longest remaining term. 
 
B. Vacancy Outside of Nomination Period 
 
In the event of a vacancy occurring outside of the nomination period timeframe, 
at the discretion of the CSDA Board, the vacancy may be filled by appointment or 
special election. The CSDA Board at its discretion may leave a vacancy that occurs 
outside of the nomination period unfilled until the next regularly scheduled election.  
 
Should the CSDA Board choose to fill the vacancy by appointment, notification of the 
vacancy and request for nominations shall be sent by regular mail or electronic 
communication to all regular members in good standing in the network in which the 
vacancy occurred. The network’s existing directors sitting on the CSDA Board shall 
interview all interested candidates of that network and bring a recommendation to the 
CSDA Board of Directors for consideration.  The Board shall make the appointment to fill 
the unexpired term of the vacated Board position. 
 
Should the CSDA Board choose to fill the vacancy by special election, written notification 
of the vacancy and request for nominations shall be sent either by first class mail or 
electronically to each regular member in good standing in the network in which the 
vacancy occurred.  Nominations will be accepted for the vacant seat by first class mail or 
by electronic communication and shall be placed on the written ballot for election in that 
network. Such election shall be conducted pursuant to the provisions of Article III, 
Section 4.A and B hereof.  

 
C. Vacancy During Nomination Period: 

 
In the event of a vacancy occurring during the nomination period, the vacancy shall be 
filled by election.  Written notification of the vacancy and request for nominations shall 
be sent either by first class mail or electronically to each regular member in the network 
in which the vacancy occurred.  Nominations will be accepted for the vacant seat by first 
class mail or by electronic communication and shall be placed on the written ballot for 
election in that network. Such election shall be conducted pursuant to the provisions of 
Article III, Section 4.A and B hereof. 
 
D.  

Section 7.  Director Disqualification: 
  

A. A director shall become disqualified from further service on the Board of Directors or 
any committee upon the occurrence of any of the following: 
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1. A director’s district is no longer a member of CSDA;  
2. A director is no longer a board member or an employee of a member 

district; 
3. A director is elected or appointed to the Board of Directors of the Special 

District Risk Management Authority (SDRMA) or  
1.4. A director’s resignation. 

 
Any officer or director may resign at any time by giving written notice to the 
President or CEO. Any such resignation shall take effect at the date of the receipt of 
such notice or at any time specified therein. 

 
B. The position of a director may be declared vacant by a majority vote of the CSDA 

Board of Directors when a director is unexcused and fails to attend three 
consecutive meetings of the Board or has not completed the Board Member 
requirements and expectations as outlined in policy. 

 
Section 8.  Powers of Directors: 
 
Subject to the limitations of these Bylaws, the Articles of Incorporation, and the California 
General Nonprofit Corporation Law, all corporate powers of the CSDA shall be exercised by or 
under the authority of the Board of Directors. 
 
Directors shall serve without compensation. However, they shall be allowed reasonable 
reimbursement for pre-approved expenses incurred in the performance of their duties as 
Directors.  
 
Annual Report:  The Board of Directors shall cause an annual report to be sent to the 
members within 120 days after the end CSDA’s fiscal year. That report shall contain the 
following information, in appropriate detail: 
 

• The assets and liabilities of CSDA as of the end of the fiscal year; 
• The principal changes in assets and liabilities; 
• CSDA’s revenue or receipts, both unrestricted and restricted to particular purposes; 
• CSDA’s expenses or disbursements for both general and restricted purposes. 

 
The CSDA Annual Financial Audit shall serve as the Annual Report of CSDA.  
 
 
Section 9.  No Dual Directorships: 
 
During any period that CSDA is a participant in the Alliance Executive Council 
Memorandum of Understanding (MOU), the Board of Directors of CSDA shall appoint three (3) 
members of its board to serve as members of the Alliance Executive Council. No member of the 
Board of Directors of CSDA shall serve as a director on the board of 
SDRMA during the term of the MOU. In the event a director is elected 
to SDRMA, that director shall immediately be disqualified from further service on the 
Board of Directors of CSDA. 
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ARTICLE IV – DIRECTOR MEETINGS 
 
Section 1.  Place of Meetings: 
 
Meetings of the Board of Directors shall be held in the state of California, at such places as the 
Board may determine. Directors may participate and have voting privileges remotely from other 
states and countries. 
 
Section 2.  Ratification Meeting: 
 
Following the election of Directors, the Board shall hold a meeting at such time and place as 
determined by the Board for the purpose of ratifying the newly elected directors and to transact 
other business of CSDA. 
 
Section 3.  Organization Meeting: 
 
After the ratification meeting, an organizational meeting of the Board shall be held at such time 
and place as determined by the Board for the purpose of electing the officers of the Board of 
Directors and the transaction of other business of CSDA. 
 
Section 4.  Planning Session: 
 
As directed by the Board of Directors, a special Strategic Planning Meeting shall be held to 
review, evaluate, and update the plans, policies and activities related to the business 
interests of CSDA. Timing and intervals of the Strategic Planning Meeting shall be determined 
by the Board of Directors. 
 
Section 5.  Regular Meetings: 
 
The dates of the regular meetings of the Board of Directors shall be ratified at the last Board 
meeting of the previous year.  The meetings shall be held at such time and place as the Board 
may determine.  The dates and places of the Board meetings shall be published in the CSDA’s 
publications for the benefit of the members. 
 
 
Section 6.  Special Meetings:   
 
A special meeting of the Board of Directors may be called for any purpose at 
any time by the President or by any group of 10 directors or as described in Article II, Section 
6.B.   
 
Such meetings may be held at any place designated by the Board of Directors.  In the event 
directors are unable to personally attend the special meeting, teleconferencing means will be 
made available. 
 
Notice of the time and place of special meetings shall be given personally to the directors, or 
sent by written or electronic communication.  All written notices shall be sent at least ten days 
prior to the special meeting and electronic notices at least five days prior. 
 
Section 7.  Board of Directors Meeting Quorum: 
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A quorum of the Board of Directors for the purpose of transacting business of the CSDA shall 
consist of ten directors.  A majority vote among at least ten directors present at a duly noticed 
meeting shall constitute action of the Board of Directors. 
 
Section 8.  Board Meetings by Telephone and Electronic Communications: 
 
Any Board meeting may be held by conference telephone, video screen communication or other 
electronic communications equipment.  Participation in such a meeting under this Section shall 
constitute presence in person at the meeting if both of the following apply: (a) each Board 
member participating in the meeting can communicate concurrently with all other Board 
members; and (b) each member of the Board is provided a means of participating in all matters 
before the Board, including the capacity to propose or interpose an objection to a specific action 
to be taken by CSDA, and the capacity to vote on any proposal requiring action of the Board. 
 
Section 9.  Official Records: 
 
All official records of the meetings of the CSDA shall be maintained at the principal business 
office of the CSDA or on official CSDA electronic file server(s). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ARTICLE V – OFFICERS 
 
Section 1.  Number and Selection: 
 
The officers of CSDA shall be the President, Vice President, Secretary, Treasurer and the 
Immediate Past President.  The officers shall be elected annually from the 
members of the Board of Directors without reference to networks.  All officers shall be 
subordinate and responsible to the CSDA Board of Directors and shall serve without 
compensation. 
 
Each officer shall hold office for the term of one year, or until resignation or disqualification. 
 
The Board of Directors may appoint such other officers as the business of CSDA may require.  
Each of the appointed officers shall hold office for such period, have such authority, and perform 
such duties as are provided in these Bylaws or as the Board of Directors may determine. 
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Section 2.  Duties of the President: 
 
The President shall be the chief officer of the CSDA and shall, subject to the approval of the 
Board of Directors, give supervision and direction to the business and affairs of CSDA. 
 
The President shall preside at all Board of Director and membership meetings.  The President 
shall be an ex-officio member of all Standing Committees.  The President shall appoint 
committee chairs and vice-chairs and members of the Standing Committees, subject to 
confirmation by the Board of Directors. 
 
The President shall have the general powers, duties and management usually vested in the 
office of the president of a corporation.  The President shall have such other powers and duties 
as may be prescribed by these Bylaws or by the vote of the Board of Directors. 
 
Section 3.  Duties of the Vice President: 
 
In the absence of, or disability of the President, the Vice President shall perform all of the duties 
of the President.  When so acting, the Vice President shall have all the powers of the President, 
and be subject to all the restrictions upon the President. 
 
The Vice President shall be an ex-officio member of all of the Standing Committees. 
 
Section 4.  Duties of the Secretary: 
 
The Secretary or a designee appointed by the Board of Directors shall give notice of meetings 
to the Board of Directors, and notices of meetings to the members as provided by these Bylaws. 
 
The Secretary or designee shall record and keep all motions and resolutions of the Board.  A 
record of all meetings of the Board and of the members shall be maintained.  All written records 
of the Secretary shall be kept at the business office of CSDA. 
 
A list of the membership of CSDA shall be maintained by the Secretary or such designee.  Such 
record shall contain the name, address and type of membership, of each member.  The date of 
membership shall be recorded, and in the event the membership ceases, the date of 
termination.   
 
The Secretary or designee shall perform such other duties as may be required by law, by these 
Bylaws, or by the Board of Directors. 
 
Section 5.  Duties of the Treasurer: 
 
The Treasurer or a designee appointed by the Board of Directors shall keep and maintain 
adequate and correct accounts of the properties and the business transactions of CSDA, 
including accounts of its assets, liabilities, receipts, disbursements, gains and losses.  The 
books of account shall at all times be open to inspection by any director or member of the 
CSDA. 
 
The Treasurer or designee shall be responsible to cause the deposit of all moneys of the CSDA, 
and other valuables in the name and to the credit of CSDA, with such depositories as may be 
designated by the Board of Directors. 
 



DRAFT CSDA Bylaws Updates – 2021 Page 19 
 

The Treasurer or designee, shall disburse, or cause to be disbursed by persons as authorized 
by resolution of the Board of Directors, the funds of CSDA, as ordered by the Board of 
Directors. 
 
The Treasurer or designee shall serve as chair of the CSDA Fiscal Committee.  The Treasurer 
shall render to the President and the Board of Directors an account of all financial transactions 
and the financial condition of CSDA at each Board meeting and on an annual basis, or upon 
request of the Board. 
 
The Treasurer or designee shall, after the close of the fiscal year of CSDA, cause an annual 
audit of the financial condition of CSDA to be done. 
 
The Treasurer or such designee shall perform such other duties as may be required by law, by 
these Bylaws, or by the Board of Directors. 
 
Section 6.  Disbursement of Funds: 
 
No funds shall be disbursed by CSDA unless a check, draft or other evidence of such 
disbursement has been executed on behalf of CSDA by persons authorized by resolution of the 
Board of Directors. 
 
Section 7.  Removal of Officers: 
 
Officers of the Board may be removed with or without cause at any meeting of the Board of 
Directors by the affirmative vote of a majority of the Board of Directors present at such meeting. 
 
 
 
 
 
 
 
 
 
 
ARTICLE VI – COMMITTEES 
 
Section 1.  Committee Structure: 
 
Each committee shall have a chair and a vice-chair who shall be directors of the Board of 
Directors.  Each committee shall have at least two Board members and no more than nine 
Board members.  Directors may be appointed as alternate members of a committee, in the 
event of an absent committee member. 
 
Other members of any committee may include designees of regular, associate or Business 
Affiliate members.   
 
Section 2.  Committee Actions: 
 
All actions of any committee of the CSDA shall be governed by and taken in accordance with 
the provisions of these Bylaws.  All committees shall serve at the pleasure of the Board and 



DRAFT CSDA Bylaws Updates – 2021 Page 20 
 

have such authority as provided by the Board of Directors. Minutes of each committee meeting 
shall be kept and each committee shall present a report to the Board of Directors at each 
scheduled Board meeting. 
 
No committee may take any final action on any matter that, under these Bylaws, or under the 
California Nonprofit Public Benefit Corporation Law, also requires approval of the members of 
the CSDA. 
 
All committees, regardless of Board resolution, are restricted from any of the following actions 
as imposed by the California Nonprofit Public Benefit Corporation Law: 
 

• No committee may fill vacancies on the Board of Directors or on any committee that 
has authority of the Board, establish any other committees of the Board, or 
appoint the members of the committees of the Board. 

 
• No committee may fix compensation of the directors for serving on the Board or on any 

committee, expend corporate funds to support a nominee for director, or approve any 
contract or transaction to which CSDA is a party and in which one or more of its directors 
has a material financial interest. 

 
• No committee may amend or repeal Bylaws or adopt new Bylaws or amend or repeal 

any resolution of the Board that by its express terms is not subject to amendment or 
repeal. 

 
Section 3.  Committee Meetings: 
 
Meetings of the committees of CSDA shall be held in accordance with the provisions of these 
Bylaws.  The time and place for regular meetings of such committees may be determined by the 
Board or by such committees.  Special meetings of the committees may be called by the chair 
of such committee, or by the Board of Directors. 
 
Written notice of any regular or special committee meeting may be given either personally, by 
first class mail, or by electronic transmission as specified in Article II, Section 6.C.2 of these 
Bylaws.  Any committee meeting may also be held by conference telephone, 
web conference or other electronic communication equipment.  Participation in 
such a meeting under this Section shall constitute presence in person at the committee meeting 
if both of the following apply: (a) each committee member participating in the meeting can 
communicate concurrently with all other committee members; and (b) each member of the 
committee is provided a means of participating in all matters before the committee, including the 
capacity to propose or interpose an objection to a specific action to be taken by that committee, 
and the capacity to vote on any proposal requiring action or recommendation by the committee. 
 
 
Section 4.  Standing Committees: 
 
Standing Committees of CSDA shall be advisory in nature except for the Finance Corporation 
(see Section 4D).  The Standing Committees are:  Executive, Professional Development, 
Elections and Bylaw, Finance Corporation, Fiscal, Legislative, Member Services and Audit.  
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The President shall recommend the appointment of committee officers and members of each 
Standing Committee except the Executive Committee.  All committee members are subject to 
ratification by the Board of Directors. 
 

A. Executive Committee: 
  
The Executive Committee shall consist of all officers of CSDA:
 
Subject to these Bylaws and approval of the Board of Directors, the Executive 
Committee shall have full power, authority and responsibility for the operation and 
function of the CSDA. 
 
B. Professional Development Committee: 

 
The Professional Development Committee shall provide advice, feedback and general 
guidance for CSDA professional development programs and events.   
 
C. Election and Bylaws Committee: 
 
The Election and Bylaws Committee shall be responsible for conducting all elections for 
the CSDA Board of Directors as provided in these Bylaws. The Committee shall annually 
review the Bylaws and shall be responsible for membership vote on any bylaw changes 
and approval of election materials. 
 
D. Finance Corporation Committee: 

 
The Finance Corporation Committee shall serve as ex officio members of the Board of 
Directors of the CSDA Finance Corporation, a California non-profit public benefit 
corporation organized to provide financial assistance to CSDA members in acquiring, 
constructing and financing various public facilities and equipment for the use and benefit 
of the public.  The Finance Corporation Committee is not an advisory committee, but 
rather has all of the powers described in the CSDA Finance Corporation Bylaws, which 
are incorporated herein by this reference.  Such powers include the powers to manage 
and control the business affairs of the corporation, to approve policies for the 
corporation’s operations, and to enter into all contracts necessary to provide financial 
assistance to CSDA members. 
 
E. Fiscal Committee: 

 
The Treasurer shall serve as the chair of the Fiscal Committee and shall, with the 
Committee, be responsible for oversight of all the financial transactions of the CSDA.  An 
annual budget shall be reviewed by the committee and ratified by the Board of Directors. 
 
F. Legislative Committee: 

 
The Legislative Committee shall be responsible for the development of CSDA’s 
legislative agenda and advocacy priorities.  The Legislative Committee shall review, 
direct and assist the CSDA Advocacy and Public Affairs Department with legislative and 
public policy issues. 
 
G. Member Services Committee: 
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The Member Services Committee shall be responsible for recruitment and retention 
activities as well as recommendation of new members and benefits to the CSDA Board 
of Directors.  All new members shall be ratified by the Board of Directors. 
 
H. Audit Committee: 

 
The Audit Committee is responsible for maintaining and updating internal 
controls. The Committee selects the Auditor for Board of Directors approval and 
provides guidance to the auditors on possible audit and fraud risks. The Committee 
reviews the audit and management letter and makes recommendation to the Board of 
Directors for action. 
 

Section 5.  Ad Hoc Committees: 
 
The President may appoint other Ad Hoc Committees and their officers as may be determined 
necessary for the proper operation of the CSDA.  The Standing Committees and the Ad Hoc 
Committees shall plan and authorize such programs as may be directed by the Board of 
Directors. 
 
The Ad Hoc Committees shall be advisory in nature and shall be composed of at least two 
members of the Board of Directors.  Other members of such committees may include designees 
of regular, associate or professional members, or members of the public, as approved by the 
Board of Directors. 
 
Section 6.  Special Committee of the Board: 
 
A Special Committee may be granted authority of the Board as a Committee of the Board, as 
required by the California Nonprofit Public Benefit Corporation Law, provided by a specific 
resolution adopted by a majority of the Board of Directors then in office.  In such case, the 
Special Committee shall be composed exclusively of two or more directors, but less than a 
quorum of the Board of Directors. 
ARTICLE VII – INDEMNIFICATION 
 
Section 1.  Right of Indemnity: 
 
To the fullest extent permitted by law, the CSDA shall defend, indemnify and hold harmless both 
its past and present directors, officers, employees and other persons described in Section 
5238(a) of the California Corporations Code, against any and all actions, expenses, fines, 
judgments, claims, liabilities, settlements and other amounts reasonably incurred by them in 
connection with any “proceeding”, as that term is used in the Section 5238(a) of the California 
Corporations Code. 
 
“Expenses”, as used in these Bylaws, shall have the same meaning as in Section 5238(a) of the 
California Corporations Code. 
 
Section 2.  Approval of Indemnity: 
 
On written request to the Board by any person seeking indemnification under Section 5238(b) or 
Section 5238(c) of the California Corporations Code, the Board shall promptly determine under 
Section 5238(e) of the California Corporations code whether the applicable standard of conduct 
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set forth in Section 5238(b) or Section 5238(c) has been met, and if so, the Board shall 
authorize indemnification.   
 
If the Board cannot authorize indemnification because the number of directors who are parties 
to the proceeding with respect to which indemnification is sought prevents the formation of a 
quorum of directors who are not parties to that proceeding, the Board shall promptly call a 
meeting of the members.   
 
At the request for indemnification meeting, the members shall determine under Section 5238(e) 
of the California Corporations Code whether the applicable standard or conduct set forth in 
Section 5238(b) or Section 5238(c) has been met, and, if so, the members present at the 
meeting in person or by proxy shall authorize indemnification.  
 
Section 3.  Insurance: 
 
CSDA shall have the right to purchase and maintain insurance to the full extent permitted 
by law, on behalf of its officers, directors, employees, and agents, against any liability asserted 
against or incurred by any officer, director, employee or agent in such capacity, or arising out of 
the officer’s, director’s, employee’s, or agent’s status as such. 
 
Section 4.  Liability: 
 
No member, individual, director, or staff member of the CSDA shall be personally liable to the 
CSDA’s creditors, or for any indebtedness or liability.  Any and all creditors shall look only to the 
CSDA’s assets for payment. 
 
 
 
 
 
 
 
ARTICLE VIII – AFFILIATED CHAPTERS 
 
Section 1.  Purpose: 
 
The purpose of affiliated chapters is to provide local forums of members for the discussion, 
consideration and interchange of ideas concerning matters relating to the purposes and powers 
of special districts and the CSDA. 
 
The affiliated chapters may meet to discuss issues bearing upon special districts and the CSDA.  
The chapters may make recommendations to the CSDA’s Board of Directors. 
 
Section 2.  Organization: 
 
The regular voting members of CSDA are encouraged to create and establish affiliated 
chapters.  In order to be recognized as a CSDA Chapter, each Chapter must approve and 
execute a Chapter Affiliation Agreement in order to obtain the right to use the CSDA name, 
logo, membership mailing list, intellectual property, endorsements, and CSDA staff support and 
technical assistance in conducting Chapter activities.  The terms and conditions of the Chapter 
Affiliation Agreement are incorporated herein by this reference. 
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Each chapter formed prior to August 1, 2011 
must have at least one CSDA member in their membership at all times, including but not limited 
to the following chapters: Alameda, Butte, Contra Costa, Kern, Marin, Monterey, Orange 
(ISDOC), Placer, Sacramento, San Bernardino, San Diego, San Luis Obispo, San Mateo, Santa 
Barbara, Santa Clara and Ventura. Such existing chapters may include as members: local 
organizations and businesses, districts and professionals who are not members of CSDA. 
 
New chapters formed after August 1, 2011, are required to have 100 percent of their special 
district members as current members of CSDA in order to be a chapter affiliate of CSDA.  
Such chapters may include as members: local organizations/businesses and professionals 
who are not members of CSDA. 
 
Affiliated chapters shall be determined upon approval and execution of the Chapter Affiliation 
Agreement by the chapter and approval and ratification of the Chapter Affiliation Agreement by 
the CSDA Board of Directors. The chapters shall be required to provide updated membership 
lists to the CSDA at least annually or upon request by the President or CEO. 
 
No partnership or joint venture shall be established between CSDA and its affiliated chapters
 by reason of the 
provisions of these Bylaws or the Chapter Affiliation Agreement.   
 
Section 3.  Rules, Regulations and Meetings: 
 
Each affiliated chapter shall adopt such rules and regulations, meeting place and times as the 
membership of such affiliated chapter may decide by majority vote.  Rules and regulations of 
the affiliated chapter shall not be inconsistent with the Articles of Incorporation or Bylaws of 
CSDA. 
 
 
 
 
Section 4.  Financing of Affiliated Chapters: 
 
No part of CSDA’s funds shall be used for the operation of the affiliate chapters.  CSDA is not 
responsible for the debts, obligations, acts or omissions of the affiliate chapters. 
 
 
Section 5.  Legislative Program Participation: 
 
Affiliate chapters may function as a forum regarding federal, state and local 
legislative issues.  The chapters may assist CSDA in the distribution of information to their 
members. 
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ARTICLE IX – AMENDMENTS TO THE BYLAWS 
 
Section 1.  Amendment Proposals: 
 
Any regular voting member in good standing may propose changes to these Bylaws.  The 
proposed amendments shall be reviewed by the Board of Directors and submitted to the 
Election and Bylaws Committee for their study.  
 
After examination by the Election and Bylaws Committee and upon approval by the Board of 
Directors the amendment proposals may be submitted for vote at the Annual Business meeting 
of the members held by CSDA, at a specially called meeting, or by mail or electronic ballot. 
 
Section 2.  Amendment Membership Meeting: 
 
Prior notice in writing of the proposed amendments to these Bylaws shall be given either by first 
class mail or by electronic transmission by the Board of Directors to the regular voting members 
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in good standing, not later than 45 days in advance of the amendment meeting pursuant to the 
provisions of Article II, Section 6.C of these Bylaws. The electronic notice shall include copies of 
the proposed amendments. 
 
Electronic copies of the proposed amendments shall also be available on the CSDA website 
for review by the regular voting members prior to the meeting.  Copies of the proposed 
amendments shall also be available for the regular voting members at the amendment 
membership meeting. 
 
The amendment membership meeting may be conducted as an electronic meeting pursuant to 
the provisions of Article II, Section 6.D of these Bylaws. 
  
Section 3.  Written Bylaw Amendment Ballot: 
 
The Board of Directors of CSDA may submit Bylaw amendments for approval of regular voting 
members by mail or electronic ballot rather than by means of an amendment membership 
meeting. 
 
When a written ballot is used to amend these Bylaws, the ballot shall include the text of all 
proposed Bylaw amendments the Board of Directors intends to present for vote by the 
members. Such written ballot shall contain the information specified in Article II, Section 6.F of 
these Bylaws and shall be distributed to regular voting members either by first class mail or by 
electronic transmission at least 45 days in advance of the date designated for return of the 
ballot.   
 
Written ballots shall be returned either by first class mail or by electronic communication to 
either the principal business address of CSDA or CSDA’s designated electronic format specified 
on the ballot prior to the close of business (5:00 pm) on the designated election date.  Written 
ballots received either by first class mail or electronic communication after the specified date 
shall not be counted and will be deemed invalid.  
 
 
Section 4.  Bylaw Amendment Ratification: 
 

A. Membership Meeting:  
 
The proposed Bylaw amendments shall be deemed adopted by the members when the 
number of votes cast by regular voting members present at such membership meeting 
meets or exceeds the required quorum of 25 regular voting members, and the number of 
votes cast approving the Bylaw amendments constitutes a majority of votes cast, i.e., 
50% plus one of regular voting members casting ballots at such meeting. 
 
B. Mail or Electronic Ballot: 
 
The proposed Bylaw amendment/s shall be deemed adopted by a majority of the regular 
voting members by mail or electronic ballot when the provisions of Article II, Section 6.H 
of these Bylaws have been satisfied. 
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GENERAL MANAGER’S
REPORT



GOLETA SANITARY DISTRICT 
GENERAL MANAGER’S REPORT 

 
The following summary report describes the District’s activities from October 19, 2021 
through November 1, 2021.  It provides updated information on significant activities under 
three major categories: Collection System, Treatment/Reclamation and Disposal Facilities, 
and General and Administration Items. 
 
1. COLLECTION SYSTEM REPORT 

 
LINES CLEANING  
Staff is conducting routine lines cleaning in the area of N. Turnpike Road and Calle Real. 
 
CCTV INSPECTION 
Staff is conducting routine Closed-Circuit Television (CCTV) inspections in the area of 
Hollister Avenue and Modoc Road. 
 
GREASE AND OIL INSPECTIONS 
Staff continues with the annual Grease and Oil inspections. 

 
REPAIR AND MAINTENANCE 
The paving project at Randolph Road north of Cathedral Oaks Road has been completed.  
The City of Goleta will begin a new paving project on Coloma Road near Calle Real and 
Vega Drive.  Two District manhole covers will be replaced.  Staff is also working with 
Santa Barbara County staff on preliminary plans for two larger paving projects in the 
areas of Hollister Avenue and S. San Marcos Road as well as near University Drive and 
Ribera Drive.  Approximately 40 manhole covers will need to be adjusted to grade when 
these projects get underway in the Spring of 2022.  Staff has met with City of Goleta and 
Santa Barbara County Building officials and inspectors regarding the building foundation 
grout removed from the District sewers.  Protocols were reviewed to ensure that District 
staff is informed of pending projects and that staff has access to the respective City and 
County websites for plan review.  District staff will continue monitoring of known 
construction locations and work with City of Goleta and County of Santa Barbara staff in 
an effort to minimize the discharge of these types of materials.  Staff replaced the 
crankcase breather filter on the Vactor truck.   
 
Staff saw a demonstration of a Camel combination truck by a team from Camel 
manufacturers. The Camel truck is similar to the Vactor and Vaccon trucks.  The District 
Vaccon truck is slated for replacement by 2024 due to California Air Resources Board 
usage restrictions on its pony motor and due to the projected remaining limited service-life 
of the vehicle. 
  
2021 CCTVI PROJECT REVIEW 
Staff continues the data review of the Hazen and Sawyer’s update of the District’s Asset 
Management Program (AMP).  The Hazen and Sawyer analysis will be combined with 
staff recommendations and the FY 2020-21 CCTVI Project Final Report recommendations 
for consideration of a FY 2021-22 Capital Improvement Plan. 
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2. TREATMENT, RECLAMATION AND DISPOSAL FACILITIES REPORT  
Plant flows have increased to an average of 4.6 million gallons per day (MGD) as 
U.C.S.B. is back in session with in-person instruction.  The demand for reclaimed water 
has decreased to less than 0.5 MGD due to lower temperatures, a recent storm and 
shorter days.  Flow concentrations and loadings during the weekends continue to cause 
intermittent challenges and various levels of plant interference.  The Reclamation 
Disinfection Study with Hazen and Sawyer has kicked off.  This project will help identify 
ways in which we may be able to augment our existing disinfection system and/or inform 
decisions to move to a different technology, such as ultra violet light (UV). 
 
Operations staff is working to modify biofilter #2 to run as a mixed reactor, having both an 
aerobic (with oxygen) process and a submerged anaerobic (without oxygen) process.  
This modification will reduce the biological loading on the activated sludge process and 
hopefully will reduce the inhibitory impact of cleaning chemicals entering the plant. 
Approximately 25% of the plant flow will be diverted through this process.    
  
Centrifuge and dredging operations continue in lagoon #2. Lack of commercial drivers for 
both our sludge hauler and chemical providers are continuing to cause disruptions to 
deliveries and hauling.  Staff is monitoring this issue and will update the Board as needed. 
 
The County of Santa Barbara has initiated the commissioning of the new Resource 
Recovery Facility at the Tajiguas Landfill.  Organic material diverted from the waste 
stream is placed in large dry anaerobic digesters to generate gas for conversion into 
electricity.  Biosolids from the District’s treatment process were being hauled to the 
County facility to seed the dry digesters as part of the startup phase of the project.  Due to 
the Alisal Fire these deliveries have been halted until further notice.  
 
Maintenance staff continue updating the firmware to all of the Programmable Logic 
Controllers (PLCs) throughout the plant.  This type of update is required about every 7 
years and ensures that the PLCs will continue to operate as intended. 
 
The Lystek Thickened Waste Activated Sludge (TWAS) pre-treatment pilot project has 
been configured, initially tested and will begin in the coming weeks.  Currently, 
maintenance is working to install a new flow meter for the project.  This new meter will 
help validate the performance of the project.  This pilot project will pump the TWAS 
through the reactor prior to going to the digesters.  If a similar benefit is found during this 
test as was seen with the biosolids refeed it will significantly reduce the overhead costs of 
the process and increase the long-term cost savings of implementing this process in an 
on-going basis. 
 
PUBLIC OUTREACH AND EDUCATION 
Customer outreach about the transition to district-based elections has begun.  
Advertisements and a press release for the first two public hearings are appearing in print, 
digitally, and on radio and will continue through the beginning of November 2021.  A 
second set of advertisements will run in the Spring of 2022 regarding the set of two public 
hearings to review draft maps for voting districts once they are drawn by the 
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demographers Lapkoff and Gobalet.  
 

3. GENERAL AND ADMINISTRATIVE ITEMS 
  
Financial Report  
The District account balances as of November 1, 2021 shown below are approximations 
to the nearest dollar and indicate the overall funds available to the District at this time.  
 

Operating Checking Accounts:     $    1,240,170 
Investment Accounts:   $  28,157,558 
Total District Funds:   $  29,397,728 

 
The following transactions are reported herein for the period 10/19/21 – 11/01/21. 
 
       Regular, Overtime, Cash-outs and Net Payroll:  $       119,331 
       Claims:    $       244,334 
 
       Total Expenditures:    $       363,665 
       Total Deposits:    $       444,078 
 
Transfers of funds: 
 
        LAIF to Community West Bank Operational (CWB):   $                - 0 - 
        CWB Operational to CWB Money Market:   $                - 0 - 
        CWB Money Market to CWB Operational:   $                - 0 - 
 
The District’s investments comply with the District’s Investment Policy adopted per 
Resolution No. 16-606.  The District has adequate funds to meet the next six months of 
normal operating expenses. 
 
Local Agency Investment Fund (LAIF) 
LAIF Monthly Statement – Previously submitted. 
LAIF Quarterly Report – Previously submitted. 
 
PMIA/LAIF Performance – Previously submitted. 
PMIA Effective Yield – Previously submitted. 
 
Community West Bank (CWB)  
CWB Money Market Account – Previously submitted. 
 
Deferred Compensation Accounts 
CalPERS 457 Deferred Compensation Plan – September, 2021. 
Lincoln 457 Deferred Compensation Plan – Previously submitted. 
 
Personnel Update 
A verbal update will be provided at the meeting. 
  



This document has two parts. Part I consists of performance information for the plan
investment options. This part shows you how well the investments have performed in the
past. Part I also shows the total annual operating expenses of each investment option.

Part II provides additional information concerning Plan administrative fees that
may be charged to your individual account.

Document Summary

CalPERS 457 Plan
September 30, 2021

This document includes important information to help you compare the investment options
under your retirement plan. If you want additional information about your investment options, 

you can go to https://calpers.voya.com.   

A free paper copy of the information available on the website can be obtained by contacting:

Voya Financial
Attn: CalPERS 457 Plan

P.O. Box 55772
Boston, MA  02205-5772

(800) 260-0659



Part I.  Performance Information For Periods Ended September 30, 2021

 
Name of Fund / 3 1 5 10 Since
   Name of Benchmark Month Year Years Years Inception As a % Per $1000

Equity Funds
State Street Russell All Cap Index Fund - Class I -0.15 31.60 16.44 - 13.96 10/07/13 0.31% $3.10

   Russell 3000 Index -0.10 31.88 16.85 - 14.35

State Street Global All Cap Equity ex-US Index Fund - Class I -3.05 24.15 8.86 - 5.56 10/07/13 0.32% $3.20

   MSCI ACWI ex-USA IMI Index (net) -2.56 25.16 9.13 - 5.83

Fixed Income
State Street US ShortTerm Gov't/Credit Bond Index Fund - Class I 0.00 -0.06 1.46 - 1.12 10/07/13 0.32% $3.20

   Bloomberg  US 1-3 yr Gov't/Credit Bond Index 0.09 0.30 1.89 - 1.59

State Street US Bond Fund Index - Class I -0.03 -1.22 2.61 - 3.06 10/07/13 0.31% $3.10

   Bloomberg US Aggregate Bond Index 0.05 -0.90 2.94 - 3.36

Real Assets
State Street Real Asset Fund - Class A 1.87 28.06 6.14 - 3.28 10/08/13 0.44% $4.40

   State Street Custom Benchmark
4 2.07 28.81 6.48 - 3.66

Cash (Cash Equivalents)
State Street STIF -0.05 -0.18 0.96 - 0.65 09/02/14 0.33% $3.30

   BofA ML 3-month US T-Bill 0.01 0.07 1.16 - 0.86
Target Retirement Date Funds5

CalPERS Target Income Fund -0.35 8.67 5.64 5.22 5.81 12/01/08 0.32% $3.20

   SIP Income Policy Benchmark
6 -0.21 9.08 5.88 5.45 6.34

CalPERS Target Retirement 2015 -0.38 9.24 5.70 6.11 6.88 12/01/08 0.32% $3.20

   SIP 2015 Policy Benchmark
 6 -0.24 9.66 5.93 6.42 7.42

CalPERS Target Retirement 2020 -0.54 12.76 6.61 6.92 7.62 12/01/08 0.32% $3.20

   SIP 2020 Policy Benchmark
6 -0.38 13.21 6.83 7.24 8.14

CalPERS Target Retirement 2025 -0.75 16.30 7.93 8.05 8.52 12/01/08 0.32% $3.20

   SIP 2025 Policy Benchmark
6 -0.57 16.79 8.15 8.37 9.02

CalPERS Target Retirement 2030 -0.91 19.94 8.89 8.96 9.39 12/01/08 0.32% $3.20

   SIP 2030 Policy Benchmark
6 -0.71 20.46 9.20 9.33 9.90

CalPERS Target Retirement 2035 -1.09 23.68 10.00 9.87 10.15 12/01/08 0.32% $3.20

   SIP 2035 Policy Benchmark
6 -0.87 24.24 10.30 10.26 10.71

CalPERS Target Retirement 2040 -1.25 26.76 11.04 10.57 10.70 12/01/08 0.32% $3.20

   SIP 2040 Policy Benchmark
6 -1.01 27.35 11.35 10.96 11.24

CalPERS Target Retirement 2045 -1.25 26.76 11.58 10.86 10.89 12/01/08 0.32% $3.20

   SIP 2045 Policy Benchmark
6 -1.01 27.35 11.90 11.26 11.47

CalPERS Target Retirement 2050 -1.25 26.76 11.58 10.86 10.97 12/01/08 0.32% $3.20

   SIP 2050 Policy Benchmark
6 -1.01 27.35 11.90 11.26 11.47

CalPERS Target Retirement 2055 -1.25 26.76 11.58 - 8.66 10/07/13 0.32% $3.20

   SIP 2055 Policy Benchmark
6 -1.01 27.35 11.90 - 9.03

CalPERS Target Retirement 2060 -1.25 26.76 - - 15.19 11/01/18 0.32% $3.20

   SIP 2060 Policy Benchmark
6 -1.01 27.35 - - 15.54

Broad-Based Benchmarks7

   Russell 3000 Index -0.10 31.88 16.85 16.60 - - - -

   MSCI ACWI ex-USA IMI Index (net) -2.56 25.16 9.13 7.74 - - - -

   Bloomberg US Aggregate Bond Index 0.05 -0.90 2.94 3.01 - - - -

Inception 
Date

Operating Expenses3

Total Annual

CalPERS 457 PLAN

https://calpers.voya.com

Table 1 - Variable Net Return Investments
Performance Annualized Performance

Table 1 focuses on the performance of investment options that do not have a fixed or stated rate of return. Table 1 shows how these options have performed over time 
and allows you to compare them with an appropriate benchmark for the same time periods1. Past performance does not guarantee how the investment option will 
perform in the future. Your investment in these options could lose money. Information about an investment option's principal risks is available on the website listed 
above.

Table 1 also shows the Total Annual Operating Expenses of each investment option. Total Annual Operating Expenses are expenses that reduce the rate of return of 
the investment option2. The cumulative effect of fees and expenses can substantially reduce the growth of your retirement savings. Visit the U.S. Department of Labor's 
website for an example showing the long-term fees and expenses at http://www.dol.gov/ebsa. Fees and expenses are only one of many factors to consider when you 
decide to invest in an option. You may also want to think about whether an investment in a particular option, along with your other investments, will help you achieve 
your financial goals.
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Fee Amount Frequency Who do you pay 
this fee to? Description

$50 Per loan application Voya The charge covers the processing of your loan and applies 
each time you request a loan from your retirement account.  
This fee is deducted from your Plan account.

$35 ($8.75 
assessed 
quarterly)

Annual Voya The charge covers the maintenance costs of your loan and 
applies on a quarterly basis. This fee is deducted from your 
Plan account.

$50 Annual fee 
deducted monthly 
on a pro-rata basis

Voya Schwab Personal Choice Retirement Account is available to 
you if your Employer has elected it as an option. This fee is 
deducted pro rata on a monthly basis from your core fund 
investments9 in your CalPERS 457 account. For more 
information about SMAs, including a complete list of fees 
charged by Schwab for different types of investment 
transactions, please contact Schwab at (888) 393-PCRA 
(7272). Fees may also be incurred as a result of actual 
brokerage account trades. Before purchasing or selling any 
investment through the SMA, you should contact Schwab at 
(888) 393-PCRA (7272) to inquire about any fees, including 
any undisclosed fees, associated with the purchase or sale of 
such investment.

0.29%
($2.90 per 

$1,000)

Annual fee 
deducted monthly 
on a pro-rata basis

Voya The SMA Plan Administrative fee pays for recordkeeping costs 
for assets in your SMA account. This fee is deducted pro rata 
on a monthly basis from your core fund investments in your 
CalPERS 457 account. The SMA Plan Administrative Fee is 
subject to change based on total Plan assets.

 

Table 2 - Fees and Expenses
Individual Expenses8

Service

Loan Origination Fee

Self-Managed Account (SMA) 
Maintenance Fee

Self-Managed Account (SMA) 
Plan Administrative Fee

Footnotes for Table 1 and Table 2:

Maintenance Fee 
(For loans taken on or after 

April 1, 2020)

some of the Plan's administrative expenses are paid from the Total Annual Operating Expenses of the Plan's investment options.

Part II. Explanation of CalPERS 457 Plan Expenses

https://calpers.voya.com

Table 2 provides information concerning Plan administrative fees and expenses that may be charged to your individual account
if you take advantage of certain features of the Plan. In addition to the fees and expenses described in Table 2 below, 

September 30, 2021

1 Fund returns shown are net of investment management and administrative expenses and fees unless otherwise noted. Benchmark performance returns do not reflect 
any management fees, transaction costs or expenses. Benchmarks are unmanaged. You cannot invest directly in a benchmark.

2 Historical annual operating expenses are not available. Reported annual operating expenses are estimated based on SSGA investment management, Voya 
recordkeeping, and SSGA capped operating expenses.

3 Total annual operating expenses are comprised of investment management and administrative expenses and fees incurred by the funds.

4 State Street Real Asset Fund has a custom benchmark comprised of 25% Bloomberg Roll Select Commodity Index, 25% S&P® Global Large MidCap Commodity and 
Resources Index, 10% Dow Jones US Select REIT Index, 20% Bloomberg US Government Inflation-Linked 1-10 Year Bond Index, and 20% S&P Global Infrastructure 
Index.

5 If the ending market value (EMV) falls to zero in any one month, the inception date resets to the next month with an EMV. Per formance is then calculated from the new 
inception date.

6 The benchmark for each Target Retirement Date Fund is a composite of asset class benchmarks that are weighted according to each Fund's policy target weights. The 
asset class benchmarks are Russell 3000 Index, MSCI ACWI ex-USA IMI Index (net), Bloomberg US Aggregate Bond Index, the SSGA customized benchmark for Real 
Assets (see footnote 4), and BofA ML 3-month US T-Bill.

7 Broad-based benchmarks grouped here provide comparative performance standards for domestic equity, international equity and fixed income.

8 The CalPERS Board of Administration periodically reviews the plan administrative fees and adjusts fees to reflect expenses incurred by the Plan. Participant fees are 
charged to reimburse CalPERS for actual administrative fees of the Plan.

9 Core fund investments are listed in Table 1 above the Target Retirement Date funds.  Core funds include: State Street Russell All Cap Index Fund (Class I), State 
Street Global All Cap Equity ex-US Index Fund (Class I), State Street US Short Term Government/Credit Bond Index Fund (Class I), State Street US Bond Fund Index 
(Class I), State Street Real Asset Fund (Class A), and State Street Short Term Investment Fund ("STIF"). 

https://calpers.voya.com/
https://calpers.voya.com/
https://calpers.voya.com/
https://calpers.voya.com/
https://calpers.voya.com/
https://calpers.voya.com/


G:\BOARD\AGENDA 2021\Correspondence 2021\Correspondence and Cover\2021-11-01 Correspondence Cover.doc 

 

 
 
 
 
Date:   Correspondence Sent To:   
 

1. 10/26/2021 Andy Horton 
Rayne of Santa Barbara 
Subject: Industrial Wastewater Discharge Permit Number A-438 

 
2. 10/28/2021 Christo Anderson  

CA Assets 
Subject:  Sewer Service Availability 
Proposed Sewer Service Connection for One Future Single-Family 
Residence and one future ADU  
Parcel 1 of Parcel Map 14,827 pending lot split for A.P.N. 061-070-008, 
4535 Hollister Ave., Santa Barbara, CA  
 

3. 10/28/2021 Patrick and Meghan Floods 
4539 Via Maria, Santa Barbara, CA 93111 
Subject:  Sewer Service Availability  
Proposed Sewer Service Connection for One Existing Single-Family 
Residence  
A.P.N. 153-234-006 at 4539 Via Maria, Santa Barbara, CA 

 
4. 10/28/2021 Matthew and Rebecca Pifer  

4525 Via Maria 
Santa Barbara, CA 93111 
Subject:  Sewer Service Availability 
Proposed Sewer Service Connection for One Existing Single-Family 
Residence 
A.P.N. 153-234-005 at 4525 Via Maria, Santa Barbara, CA  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
Hard Copies of the Correspondence are available at the District’s Office for review  
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